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Six major change programmes — each
with a nominated lead from the Board

* Health Inequalities — Priority geographical areas
 Lifestyle changes — Holistic approach

* Children and families — Early intervention

* Children with Special Education Needs

* Improving Mental Wellbeing

* Long Term conditions — working together
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Key messages from VCS colleagues

 The VCS is skilled at early intervention

* The VCS focuses on tackling the causes of ill
health not just the symptoms

* The VCS plays a key role in identifying
emerging need and gaps in service



Key aspects of preventative work

Effective integration and co-ordination of local
services

Self management of individuals conditions
and illnesses

Care and treatment in community based
settings

Meaningful patient involvement

Collaborative, integrated commissioning of
local services



Board Development Session

Bournemouth CVS and Poole CVS will consult
with VCS colleagues about:

* Examples of good practice concerning
preventative work

* How this has been developed, funded and
evaluated

e Un-met local need and how this can be
addressed by preventative work



